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1111~I~ INZINA.~C()MPANY 
A_C_C~QUNTANT'~ C OMjdl_l ,A~J;ION REY.DR'I 

t lonorable Michael Lytle, Mayor and Members of the ~,oard of Aldermen Village of Bonita, I.ouisiana We have compiled tile accompanying general-puqmse financial statements of Village of Bouila, 1 ouisiana, as of and for the year ended June 30,200 I, and file accompanying surq~lementary schedule, which is presenled only for additional analysis, in accordance with Statements ot~ Stamlard.vforAccolmting and Review Serl,ices issued by tile American hlstitutc of Certi fled Public accotllltanls. A compilation is limited to prescnting in the form of financial statements and supplenlentary schedules, infonnatioil that is the representation ofmanagcnlent. Wc have not audited or reviewed the acconlpanying financial statements and supplementary sehed u]e and, accordingly, do not exi)rcss ~111 opinion or ally other fornl of assurance Oll thelll. Management has elected to omit substantially all of the disclosures ordinarily included ill the financial statements. If the omitted disclosures were included in the financial statements, they nlight influence the user's conclusions abou! lhe Village's assets and other debits, liabilities, equity and other ercdils, revenues, and expenditures/expenses. Accordingly, these financial stalenlcnts arc not designed for those Wild are not informed about such matters. 
November 7 2001-- 

Certified Public Accountants '~ A Prolessional Co~poralion -/'01 East Madison Avenue ~ P.O, Box 831 * Bastrop, Louisiana -/1221-01331 Telephone 318-281-4492 ~ Fax 318-281-4087 



ENERAL-PURPOSE FINANCIAl. STATEMENTS MENTS - _Q_VE I~yj)~w) 



VILLAGE OF BONITA, LOUISIANA COMBINIH) BAI,ANCE SIIEET - ALL FUND TYPES AND ACCOUNT GROtJPS June 30, 2001 

Genera.[ Debt Service ASSI:.'I'S AND OTtIER DEBITS Assc[s: Cash and cash equivalents Accounts receivable Due from olher funds Restricted assets: Cash Certificate of deposit Due from other funds Fixed assets (net) Other debits: Amount available in Debt Service Funds Amount to be provided for retirement of genera long-term debt Total assets and other debits 

8,369 582 

Capital E~u~cts 
$ 22,303 S 20 57,334 

_$__ 8_~p5!_1 ~ 7___9~3_Z $ 20 



Propl ictalT Ft~m~l jSa~e :~.ccount Gro~g?s General Totals - General Long-Term (Memorandum ~:ixed Assets !)ebt On!y) 
4,997 $ 9,695 264 40,557 7,015 2,200 047,860 904,982 

58,000 

$ 35,689 9,695 58,180 40,557 7,015 2,200 1,952,842 
58,000 s~oo5)6 ~:_j~2.5~ ~ 9~z4~s_2 ~_ .~(,~o% S.2A72y_A 
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VILLAGE OF BONITA, LOUISIANA COMBINED BALANCE SIIEET ~ ALL FIJND TYPES AN/) ACCOUNT GROUPS (Conlinued) June 30, 2001 

I.IABILITIES, EQUITY, AND OTt IER CREDITS 5abilities: Accounts payable Accrucd liabilities Due Io olhcr ftmds Payable from restricted assets: (~1,1 gtOll'lC[g ' deposits Revenue bonds payable - current Accrued/merest payable Due to othcr funds Revenue bonds payablc - net ofcurrcnt portion Gestural obligalion bonds payable Note payable Total liabilities liquily and olher credils: Contributed capital Investment in general fixed assets Retained earnings: Reserved for revenue bond retirement and mctcr deposits (deficit) Unrescla, cd (deficit) Fund balances: Reserved for debt service Unreserved and undesignated (deficit) Total equity and other credits 

_G c, ve~'!!!_ncntBl t~'und "~T~ 
Debt Service 

5,554 $ 1,514 1,302 

Capital l'!~gcet~ 

.q~...~_jl 8 .~_~ 70 $ 964 $ 
$ 

_~( 9,41~ ~_____2~4 I~ 78,673 $ _78,673 20 5_ 20 Total liabilities, equity, and other credits ~. 8~1 $__7__9,6._37 ~ 20 
See accountant's compilation repmt, 



Proprietary Eund .Ty.pe 
!';_~gerpri se 

Account Groups General Totals - General Long-Term (Memorandum Fixed Assets Debt Oldie) 
1,994 $ $ 2,269 11,476 10,000 4,042 45,845 125.000 

~.__200,6~6~ ~_ 

7,548 1,514 14,535 11,476 10,000 4,042 45,845 125,000 58,000 58,000 ~ 8,096 ~.,09~ $___66,o96 ~ 286,05(~ 
$ 1,396,575 $ $ 904,982 
( 21,591) ( 463.022) 
$___911,96Z ~_904,982 $ 

1,396,575 904,982 
(21,591) (463,022) 78,673 _~. 9,399_). $__..1_,886,218 ~. 1~~.412~5,8=8__ $.,~ 904~82 ~=. 66,096 $. 2.[72~2.~.=74 
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VILLAGE OF BONITA, LOUISIANA COMBINED STATEMENT OF REVENUES, EXI'ENDITURES, AND CHANGES IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES Year Ended June 30, 2001 
l).evellues: Taxes 1 .Jcei'~scs and permits ]llter goverlnnelltal Fines and forfeiturcs lnlercst and miscellaneous 
lixpcndittnes: Current: General gOVCrlln]cut Public safety 1 lighways and streets Debt service: Principal rctirement Interest Capital outlay 

General Debt Service_ $ 31,902 16,445 9,793 52,338 ___..__ 1,146. $ i~i~ 
$ 

Totals - Capital (Memorandum _Proiects Qtlly) 
10,548 $ 
579 S......_j~j27 

$ 42,450 16.445 

$ 39,433 $ $ $ 39,433 60,394 60,394 8,841 8.841 3,000 3.052 $ 6~052 $ - _ Excess (deficiency) of revenues over expenditures $( 1,329) $ 5,075 $ $ 3.746 Other financing sources (uses) Operating transfcrs in Operating transfers out 12,600 ( 7,455) Excess of revenues over expenditures and other financing sources (uses) $ 3,816 $ 5,075 $ 
12,600 7,455) 
8.891 Fund balances (deficit) - beginning .( !3,235) 73~598 20 60,3.83 Fund balances (deficit) - ending $( 9,41_.~9 s~..._. 78~6_733 ~ 2.0 $__fl9~74. 

See accountant's compilation report. -4- 



VILLAGE OF BONITA, LOUISIANA STA.TF.MENT OF REVENUES, EXI)ENDITURES, AND CIIANGES IN FUND BALANC - BUDGET AN[) ACTUAl, - GOVERNMENTAL FUND TYPF. - GENERAL FUNI) Year Ended June 30, 2001 
RCVCDtlOS; ]'axes l.icenses and permits lntergovcrnmental Fines and forfciturcs Interest and lllisccllaneotls 
Expenditures: CIIITCDt : Gcl~eral government Public safcly ltighways and streets Debt service: Principal retirement Interest Capital outlay 

$ 30,219 15,000 2,640 36,00O 60/)_ ,~2___bL9~459 
$ 31,569 53,646 5,240 
704 * 9135p 

_AcLua $ 31,902 16,445 9,793 52,338 __.. l~14(k i_ 11~~,~2A24 
$ 39,433 60,394 8.841 2,485 835 

VarJallcc - Favorable ~Un fayorable) S 1,683 1,445 7,153 16,338 _ _ 546 ~.27365 
7,864) 6,748) 3,601) ( 2,485) ( 13U A.__ 9~,51 5f 21~2941. Excess (deficiency) of revenues over expenditures $( 6,700) $( 1,329) $ 5,371 Olher financing sources (uses): Operating transfers ill Operating trar~sfers out 12,600 ( Z_Z5 5~ 12,600 /__ 7 ALsJ Excess (deficiency) of revenues over expenditures and other financing sources (uses) $( 6,700) S 3,816 $ 10,516 Fund balance (deficit) - beginning f'und balance (deficit) - ending 

gee accountant's eonlpilation report 
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VILLAGE OF BONITA, LOUISIANA STAI'tiMENT OF REVENUES, EXPENSES, AND (.'flANGES IN ~TAINED EARNINGS - PROPRIETARY FUND TYPE - ENTERPRISE FUND Year Ended June 30, 2001 
Revenut:s: Water and sewer fees 

Other operating P.epairs and mainlenancc Salaries Utilities Vehicle 
Ope:afing income (loss) Nonopcrating revenue Interest Income (loss) before operating transfers Operating transfers in Operating transfers out Net income (loss) Retained earnings (deficit) - begimfing Retained earnings (deficit) - ending 
See aecotmtant's compilation report. 

~__ !)__2, {97 
$ 18,360 37,316 2,021 6,044 1.489 15.035 1,200 24,550 10.119 ___.. 483 ~. 1LT~Sk7 $(25,320) 
_LOll $(24,309) 7,455 _( 12~c, oo) $(29,454) 



VILLAGE OF BONITA, LOUISIANA STATEMENT OF CASH FLOWS - PROPRIETARY FUND TYPE - ENTERPRISE FUND Year Ended June 30, 2001 
CASII FI.OVv'S FROM OPERATING ACTIVITIES Operating income (loss) S( 25 320) Adjustments to reconcile operating income (loss) to net cash provided by operating activities: l)eprcciation (Increase) decrease in accounts receivable (Increase) decrease in due from other fimds (Increase) decrease in restricted assets Inciease (decrease) in accounts payable lnctease (decrease) in liabilities payable from restricted assets Net cash flows provided by operating activities (7.&.Nit FLOWS FROM NONCAPITAL FINANCING ACTIVITIF.S Operating transfers in Operating transfers out Net cash flows provided (used) by noncapital financing activities CASH FLOWS FROM CAPITAL AND ILELATED FINANCING ACI'IVITIES P, el~ayment of long-feral debt 
CASH FLOWS FROM INVESTING ACTIVITIES Imcresl earned Increase in cash CASI 1 + beginning CASll - ending 
See accountant's compilation report. 
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37,316 ( 640) ( 264) ( 5,562) 451 /0,040 ~,___ 16Z)~!._ 
_C 12 600) 

5 _L01L $ 2,887 



PI,EMENT. ARY SCHEDULE 



VILLAGE OF BONITA, LOUISIANA SCItEDULE OF MAYOR AND BOARD OF ALDERMEN COMPENSATION Year Ended June 30, 2001 
N,'?.me and Title Michael Lytle, Mayor Faye Cook, Alderman Ra3qnond Conley, Jr., Alderman Scott Travis, Aldcrman Total compensation 
Scc accol.lntallt's COlllpilalion report 

(~ompe!~s;jtion $ 2.400 540 540 540 $ ~,92o 



11I! l , INZINA COMPANY 
NI)E q!.A~'COUNTANT_'S REPORT ON APPLY1N AGREED-UPON PROCEDURES 

1 lonorable Michael Lytle, Mayor, and Members of the Board of Aldermen Village of Bonita, l.ouisiana We have performed the procedures included in tile Louisiana Govermnem Audit GuMe and enumerated below, which were agreed to by the management of Village of Bonita, I.ouisiana. and the Legislative Auditor, State of Louisiana, solely to assist the users in evaluating management's assertions about the Village's compliance with certain laws m~d regulations during the year ended June 30,200 l, iucluded in the accompanying Louisiana zItlestatiorl Q)uestionnaire, dated November 7, 200l. This agreed-upon procedures eugagemellt was perfornlcd in accordance with standards established by the American Institute of Certified Public Accountants. The sufficiency of these procedures is solely the responsibility of the spccified users of the report. Consequently, wc make no rcpresentalion regarding tire sufficiency of the procedures described below either for" tile puq~osc lbr which this report has been requcsted or for any other propose. 
Our applied procedures, together with any findings, follow 
1. Select all expenditures made during the year for materials and supplies exceeding $15,000, or public works exceeding $ t 00,000, mad determine whether such purchases were made in accordance with LSA-RS 38:2211-2251 (the public bid law). Our review of the detail general ledger for the period under examination revealed no individual expenditure for materials and supplies exceeding $15,000 and no individual expenditure for public works exceeding $100,000. Code of Ethics for Public Ojficials and Public Employees 2. Obtain from management a list of the immediate family members of each board member as defined by LSA-RS 42:1101-1124 (the code of ethics), and a list of outside business interests of all board members and employees, as ",veil as their immediate families. 

-9- 
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3. Obtain from management a listing of all employees paid during the period under exanlination. 4. Determine whether any of those employees included in the listing obtained from management in agreed-upon procedure (3) were also included on the listing obtained from management in agreed-upon procedure (2) as immediate family members. o Management provided the required information and we v~oted no instances of noncompliance. 
5. Obtain a copy of the legally adopted budget and all amendments 
6. Trace the budget adoption and amendments to the mimtte book 7. Compare the revenues and expenditures of the final budget to actual revenues and expenditures to determine if actual revenues failed to meet budgeted revenues by 5% or more or if actual expenditures exceeded budgeted amounts by 5% or more. o For the year ended June 30, 2001, actualexpcnditurcsofSl12,953oftheGenera Fund exceeded appropriations of $91,159 by more than 5%. 

Acoounting and Reporting 8. Randomly select six disbursements made during the period under examination and: (a) trace payments to supporting documentation as to proper amount and payee; (b) determine if payments were properly coded to the correct fund and general lcdger account; and (c) determine whether payments received approval from proper authorities. We examined supporting documentation for each of the six randomly selected disbm'sements and found that the payments were for the proper amounts and made to correct payees; were properly coded to the correct fund and general ledger accounts; and received approval from the Beard of Aldermen. Meethtgs 9. Examine evidence indicating that agendas for meetings recorded in the minute book were posted or advertised as required by LSA-RS 42:1-12 (the open meetings law). Management asserted tb, at due to the lack of funds, agendas for meetings are not published in the official journal but are conspicuously posted at Village Hall. We observed the posted agenda for the most recent meeting. -10- 



10. Examine bank deposits for the period under exarnination and determined whether any such deposits appeared to be proceeds of bank loans, bonds, or like indebtedness. o V'v'c scanned bank deposits and the detail general ledger for the period under examination and noted no deposits which appeared to bc proceeds of bank loans, bonds, or like indebtedness. zldvaptcc,s and ]]OIIIISC.S 11. f~xaminc payroll records and minutes for the year to determine whether any payments had been made to employees which may constitute bonuses, advances, ol gifts. 

This report is intended solely for the and the l.egislative Auditor, State of Louisi agreed to the procedures arid taken respons puq)oses, tlowever, this repo: is a matter o 
November 7, 2001 

no approval for the year alld noted no constitute bonuses. 



I.OUIS1ANA ATTESTATION QUI'-'S'I'IONNA1RE df&/iL~_~. Z_ "/~ ~~9~ (Date Transmitted) Hill, lnzma & Co. Certified Public Accountants P. O. Box 63l Bastrop, I~A 71221-0631 In comlcction wilh your compilation of our financial statements as of June 30, 2001, and I"oI tile year then ended, and as required by Louisiana Revised Statute 2,1:513 and the l.ottt~latla (]'overlunetttal Audit (]ttit,le, we make lhc following reprcselllalions to you. We accept fllll responsibility tbr our compliance with the following, laws and regulations and the iniernal controls over compliance with such laws and regulations.~ We have evaluated oul compliance v, ith the following laws and regulations prior to making these represenlations. These rcplcsenlations are based on the intbrmalion available to us as of'_]_.~7~:(~,/. (date of completion). 
[t is true that we havc complied with the public bid law, LSA-RS Title 38:2212. and, ~ hcrc applicable, lhe regulations of the Division ofadminist ation, Slate Purchasing Office. ~'es M No [ ] Code of Ethics for Public Officials and Public Employees It is true that no employees or officials have accepted anything of value, whether irl the feral ofa servicc, loan or promise, ti'om anyone that would constilute a violation of LSA-RS 42:1 l(/l- 1124. YosM No[J It is true that no member of the immediate family o fany membcr oflhe governing , authority, or the chief execulive of the governmental entity, has been employed by the govemmcmal entity after April I, 1980, under circumstances that would constitute a violation ofLSA-RS 42:1119. Yes [*J No [ ] Budgeting 
We have complied with the state budgeting requirements of the local Government Budgel Act (LSA-RS 39:1301-14) or the budget requirements of LSA-RS 39:34. ~ Yes~ No[] 
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Accounting and Reporting All non-exempt govemmcntaI records are available as a public record and have been ~ctaincd tbr at least three years, as required by LSA-RS 44: l, d4:7, 44:31, and 44:36. Yes M No [ ] 

24:513 We have had our financial statements audited or compiled in accordance with I.S.,\-RS 
Meetings 

Deb! 

Yes~'] Not] 

It is true we have not incurred any indebtedness, other than credit for 90 days or less to make purchases in the ordinary course of administration, nor have we entered into any Icaseqmrchasc ag~ cements, without the approval of the State Bond Commission, as providcd by Article VI I, Sect ion 8 of the 1974 I.ouisiana Constitution, Article V1, Section 33 ofthc 1974 Louisiana Constitution and 1.SA-RS 39:1410.60-1410.65. YesM No[] Advances and Bonuses It is true we have not advanced wages or salaries to employees or paid bonuses in violation of Article VII, Section 14 of the 1974 I,ouisiana Constitution, LSA-ILS 14:138 ao_d AG Opinion 79- 729. Yes M No [ ] We have disclosed to you all known noncompliance of the foregoing laws and regulations, as well as any contradictions to the foregoing representations. We have made available to you documentation relating to the lbregoing laws amd regulations. 

-13- 



 

We have provided you with any communications from regulatory agencies or other sources concerning any possible noncompliance with the foregoing laws at~d ~egulations, including atl',' communications received between the end of the period under examit:ation and the issuance of this report. We acknowledge our responsibility to disclose to you at~.y ktm;vu noncompliance which may occur subsequent to the issuance of your report. Mayor L/57 \Q~___ Date Clerk ~J2"]20~}. Date 

+14- 



VILLAGE OF BONITA, LOUISIANA SCIIEI)ULE OF FINDINGS AND QUF, STIONED COSTS WITH MANAGEMENTS'S PLANNED CORRECTIVE ACTION For the Year Ended June 30, 2001 

Section I - Agreed-Upon Procedures Procedure 7 Budgeting (initial citing) 
Managen/cnl's response and planned cor- rective action: 

For the year ended June 30, 2001, actual expenditures of $112,953 of the General Fund exceeded appropriations of $91,159 by more than 5%, 

Contact person: Mayor Michael Lytle Anticipated completion datc: Amendments, if any, of the budget for the year ending June 30 2002, will be made as required, 

-15- 



2001 - Section lI - Financial Statement Findings Inadequate Segregation of Duties (in t al citing in audit conducted by our t~rm as of and for the two years ended June 30, 1992) 
M anagement's response and planned cor- rective action: 

The segregation of duties is inadequate to t)rovide effective internal control. 
Management concurs w th the finding but it is not economically tizasible nor does space allow for corrective action to bc taken. Contact person: Mayor Michael Lytle 
Not applicable 200l-2 Deficit Fund Balance (initial citing) 
]'he General Fund has a deficit fund balance as of June 30, 200 of $9,419. Managenlent's response and planned cor- rective action: Additional revenues will be generated by a 1% sales tax levy that passed in April, 2001, and will become effective July 1, 2001. Contact person: Mayor Michael Lytle Anticipated completion date: The deficit fund balance will be eliminated as additional revenues m-e generated. 
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2001-3 

2001-4 

Deficit Enterprise Fund Retained Earnings (initial citing in June 30, 1994, report on compliance with laws and regulations) 
Managelnents's response and planned cor- rective action: 

The Enterprise Fund is in a deficit position anti continues In incur operating losses as the water and sewer rate Stl-tlelure is 11o[ adequate to provide for all necessary expenses. 

Contact person: Mayor Michael Lyric eMlticipated completion date: Management will periodically review the water and sewer rate structure to determine its adequacy alld will make adjustments accordingly. Deficit Bond Funding Requirements (initial citing in June 30, 1992, report on compliance with laws and regulations) 
Management's response and planned cor- rective action: Management will adequately fired the requirements as monies become available and the bondholders will be made aware of the actions. Contact person: Mayor Michael Lytle Anticipated completion date: Not currently detemainable 

-17- 



Issued 
2001 - 1 Ethics Violation 

Section III - Management Letter 
Section IV - Other 
Pursuant to LSA-RS 42:1111, no public servant (public employee or elected o ft]eial) shall receive anydling of economic value, other than compensation and benefits flora the governmental entity to which he is duly entitled, for tile perfommnce of the duties and responsibilities of his of lice or 
On Juno 20, 2001, our" firm was made aware by citizens' colnments and other sources, that a criminal act was OCCUlTing as a backhoe owned by the Village was being used for personal purposes of a Village employee on the employee's private properly located outside lhe Village. 
After consulling the Legislalive Auditor's office, our firm informed the Mayor, in writing, of such act and mRIrmcd him of his responsibility, as a public official, to make the act known, in writing, to both the Legislative Auditor and the local District Attorney's office. The Village was also informed to make efforts to actively seek civil reenveW. The Mayor ',','as aware of the act but was of the opinion that the act benefitted tim Village by encouraging new housing development, The Mayor ~md en'*ployee are possibly subject to climina 

Recommendation: All public scrvm~ts of the Village should be made aware of applicable state statutes relating to ttmir smwices and compensation from the governmental entity. ManagemenI's response a~ld planned cor- rective action: The Mayor did promptly contact, in writing, the Legislative Auditor and District Attorney's office. As of the date of this report, the matter is beirlg legally handled by these authorities. -18- 



 

VIId.AGE OF BONITA, LOUISIANA SUMMARY SCHEI.)ULE OF PRIOR YEAR FINDINGS For the year Ended June 30, 2001 
Procedure 7 Budgeting Section 1 - Agreed-Upon Procedures Actual expenditures exceeded appropriations by o more than 5 Yo. 

Section lI - Financial Statement Findings Inadequate Segregation of Duties 
Adequate segrcgation of duties is essential internal control 2000-2 Deficit Enterprise Fund Retained Earnings 

No longer applicable Same citing for cuncnt fiscal ycar. 
Unresolved - 200 

The Enterprise Fund is in a deficit position and continues Unresolved - 2001-3 to incur operating losses as the water and sewer rate struc- ture is not adequate to provide for all necessary expenses. 2000-3 Deficit Bond Funding Requirements The deposit requirements of the individual waterworks and Unresolved -2001-4 sewer revenue bond resolutions are not being adequately met. Section Ili - Management Letter Individual Funds' Trial Balances 

2000-2 Expending of Dedicated Funds 
Unresolved - 2001-1 

Intcrfund receivables and payables exist for dedicated Unresolved- 2001-2 and restricted fimds expended for unauthorized purposes during prior periods. -I9- 



Violation of State Statute Official proceedings of the Village arc not being pub- Unresolved - 2001-3 lished in the official journal. 
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! 11 LI..~ !NZINA 
ltonorable Michael J. Lyric, Mayor, and Members of the Board Aldermen Villagc of Bonita, Louisiana We have compiled the general-purpose financial statements of Village of Bonita, I .ouisiana, as of and for the year ended June 30, 2001, and have issued our report thereon dated November 7, 2001. We conducted our compilation in accordance with StalgtnettIs oil Standardsfi)rAccotmting and Review Services, issued by the American Institute of Certified Public Accountants. During the course o fcompilation, we became aware of the following matters which reprcscn mmalerial deviations of compliance or suggestions for improved internal controls. 2001-1 Individual Funds' Trial Balances and Posting 

Condition 

Cause 
Effect 

"Uaeategorized", interfind transactions, revcnucs, and expenditures shmlld be properly recorded so that trial halanccs for each fired can be readily obtained. Also, revenues and related expenditures of a funding source should not be posted to the same account resulting in a "wash". Undue time ",~'as spent by the auditor to arrive at trial balances for each individual fund. An analysis of the detail general ledger denoted grant funds and related expenditures being posted to the same account which resulted in a zero balance. Remittances of the state sales tax collected from ufilily CtlStonlers were posted as to reduce overall sales tax revenue, The accounting software currently used by the Village was not written specifically for nor is used appropriately lbr proper govemmenta| fund accounting. Individual fund's trial balances are not readily available and account balances do not reflect the actual financial activity for purposes of accounting, auditing, budget comparisons, etc. Recommendation: Software more appropriately suited for proper governmental fund accounting should be purchased or the software currently being used by the Village for accounting purposes should be modified to better meet the Village's needs. Revenues and expenditures should not be posted to the same account. 
Certified Public Accountants ~ A Professional Corporation 701 East Madison Avenue ', P.O. Box631 ~Bastrop, Louisiana 71221-0631 Telephone 318-281~4492 ~ Fax 31B-281~4087 



Mallagenlent's response and pl:~mncd cor- rective action: Changes have and are continually being made to eliminate the problems. 2001-2 Expending of Dedicated Funds 

2001-3 

Condition 
Ad valorcm taxes al)proved by the elcctoratc can only bc cxpcnded for purposes approved in the refercndum. 

Cause: The continued decline in revenue sources has forced the Village to use dedicated and restricted fimds to meet the bonded debt obligations of the Enterprise Fund. Effect: The Village is in violation of the general obligation bond resolutions and is expending dedicated ad valorcm tax revenues for purposes other than that Ibr which levied. Recommendation: The interfund receivables ~md payables should be eliminated as monies are available. As fund are repaid to the Debt Service Fired, the Village should consider paying off the general obligation bonds. Also consideration should be given to reducing the ad valorem tax levy to generate only the approximate amount required to pay the annual general obligation bond principal and interest requirements. Management's response and planned cor- rective action: We will reduce these amounts as funds become available. Violation of State Statute Criteria 
Condition 

LA R.S. 43:143-144 and A.G. 82-383 require that minutes, ordinances, resolutions, budgets, and other official proceedings of the Vilhlge be published in the official journal. Official proceedings of the Village are not being published in the official journal. 



Cause The Village's management is of the opinion tbal due to the lack of funds, this expenditm'e is 1lot feasible. Effect: The Village is in violation of the statute and opinion cited 
Recommeudation: We recommend that tile Village adhere to the provisiot~ Management's response and planned cor- rective action: We will publish the required proceedings in lhc official journal as funds become available. 2001-4 State Supplemental Pay 

Cause; Effect: 

Pursuant to LA R.S. 2218:4, lhe Village, as employcr of a police officer receiving state supplemental pay, is responsible for calculating and deducting from the officer's pay the amotmts required by federal law to be withheld by m~ employer, such as federal income, social security, and mcdicarc taxes. The Village is further responsible for transn~itting and reporting the sums so withheld in accordance with the laws requiring tile withholding. Tile Village is not ealculati~g and deducting the rcqui~cd taxes from the ot'ficer's pay nor are such amounts being transmit~.ed and reported in accordance with the laws. 
The Village has not adhered to the applicable laws The Village is in violation of the laws and the affected officer is not accumulating the maximum social security benefits to be drawn upon retirement, death, or disability. Recommendation: Thc Village should amend affected payroll forms previously as the statute of limitations permils and begin calculating, deducting, transmitting, and reporting the correct wlthholdings. Management's response and planned cor- rective action: Affeetcd payroll forms as previously filed will be amended and withholdings will bc made on future state supplemental pay as required by law. 



2001-5 Expending Maximum Allocation of Grants 
Criteria 

Cause 

Effort should be made to expend the maximmn allocatioa of grants upon approval of the grantor. In September 1999, the Village was awarded a $15,000 Rural Development Grant for the purpose of renovations to Village I talh At completion of the project in July 2000, only $10,265 was actually expended due to portions of the project being deleted or reduced. Management did not make an effort to obtain approval from the grantor to expel~d the remaining fimds on other needs of the Village. Management was not aware that the grantor would consider approving additional expenditures. 
El'fact: The Village possibly lost additional fimding sources Recommendation: Every eflbrt should be made to obtain all available lhnding sources. Managenlent's response and planned cor- rective action: Contact will be made with the fimding agency when similar circumstances arise in the future. 2001-6 Collection of Accounts Receivable 

Condition 
Cause 

At the November 7, 2000, Board of Aldermen's meeting, the Board agreed unanimously to enforce the rules and regulations conce, ning utility bill collections as presented by the Mayor. A written notice, signed by the Mayor, concerning payment of utility bills was provided to all existing customers in November 2000, and has been provided to each new customer since then upon receipt by the Village of a meter deposit. The notice stated that customers not paying utility bills on or before the l 0a' of the month following the month in which originally due would have service discontinued. Accounts receivable in arrear as of June 30, 2001, of $2,312 constitutes approximately 24% of the total accounts receivable of $9,695 as of this date. 
Management has not enforced the provisions of the notice made public relating to delinquent or lack of payment of utility bills. 



Efth:ct: The Village is at risk of not collecting the revenue although a review of the individual account balances in arrcar as o f June 30, 2001, denoted that tile average individual's deposit of $100 would be adequate to cover the majority of the balances. Recommendation: Tile provisions of the notice made public should be cn forced and most definitely the statement ill tile notice - "absolutely no exceptions". Managclnei'lt's response zmd planned cor- rective action: We will begin implementing the provisions immediately 2001-7 Budget Preparation and Adoption 

Effect Recommendation 
Management's response mid planned cor- rective action: 

LA R.S. 39:1304 provides that tile total of proposed expenditures shall not exceed the total of estimated fimds available for the ensuing fiscal year. The General Fund budget adopted for the year ended June 30, 2001, appropriated $84,459 of revenues and $91,159 of expenditures. The fired balance was in a deficit position at the time of the budget preparation and adoption. Tile/Vlayor who proposes and the Council who fommlly adopts the budgct did not abide by, the provisions of the statute. ]'he Village is in violation of state budgeting laws. State statutes applicable to budgeting should be reviewed before proposing and formally adopting budgets. 
Wc will adhere to applicable state statutes in tile budgeting process. 


